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ngEOJET»

an so véi in trén day chuyén doi

nép va hop bia cirng

Trong méi trwérng san xuét nhip do nhanh va lién tuc thay ddi hién nay, cé mot diéu
khong thay di 1a nhu cAu déng hop hang héa va danh dau phu hop clia cac nha cung
cép. Trwdc day, diéu nay chd yéu duwoc dap ing véi cac hdp in san. Khi kinh té phat
trién va tang trwdng, cac cong ty da mé rong dang ké lwong SKU ciing nhw c6 pham vi
ban hang toan ciu da dang hon. Ngoai ra, cac yéu cau vé& nhan dang va theo dai dbi
véi hop ciing da tang 1&n. TAt ca nhirng yéu t6 nay da budc cac cong ty chi yéu dung
hop in s&n phai ting dang k& SKU (va sb lwong) cla nhitng hop dé. Nhirng cong ty
dang tim cach cét gidm chi phi va téi wu héa khéng gian da tim ra cach dé gidm bét
ho&c loai bé sy gia tdng nhu cau dbi véi hop in sdn.



Cac cong ty c6 thé giam lwong hop tén kho
va chi phi bang cach nao?

Hoép in san

Giai phap thay thé

Lo ich cua giai phap in trén day chuyén

Vidu
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Cac cong ty c6 thé giam
lworng hop ton kho va chi
phi bang cach nao?

M6t chién lwgc ma cac cong ty da suv
dung dé thwc hién diéu nay |a ap dung
phwong phap in di¥ liéu thay dbi trén day
chuyén cho hép tai cac nha may s dung
may in ma Ién hép véi dd phan giai cao,
da duwgc chirng minh trong nganh. Nhirng

may in ma |én hép v&i dd phan giai cao
nay co thé gidm lwong hang ton kho
xudng 10 1an, mang lai sv linh hoat can
thiét, gidm dd phuirc tap trong van hanh va
lap ké hoach, toi wu héa khdng gian va
hon ca la tiét kiém tién bac.




Hoép in san da dwoc str dung réng rai trong nhiéu nam dé thé

hién théng tin nhw tén san pham, thwong hiéu, div liéu san xuét,
ky hiéu van chuyén, thanh phan va nhiéu théng tin khac.

Cac cong nghé nhw in ndi bang khuén mém va in
offset la nhirng cong nghé dién hinh dwoc st dung
trong quy trinh in s&n. Hop in s&n duoc in theo cac
16 I6n va mdi hop trong 16 déu chira théng tin giéng
nhau. D@ liéu thay d6i, chdng han nhw ngay san
xuét, sb 16 hodc danh sach thanh phan, phai dwoc
thém vao cubi day chuyén dong géi bang cach st
dung nhan, may in ma lén hép, tem hoac két hop
cac phuong phap nay.

Sy khac biét cua san pham, cac yéu cau theo quy
dinh va nhu ciu st dung nhiéu ngdn ngi khi k|nh
doanh & nuwéc ngoa| da dan dén sy gla tang sé
lwong hop in sn khac nhau theo yéu ciu. Khi di
tham quan moét co s& dong goi theo hop ddng hodc
san xuat san pham trung binh, ngudi ta thuwong thay
c6 rat nhidu gia xép chdng tir san dén tran nha, hoac
tham chi 1a mot nha kho riéng biét, chira day hop bia
ctrng in s8n. T4t c& déu phai dwoc sép xép, giam sat
va chon loc dé 14y ra khi can. Viéc quan ly mét lwong
I&n vat liéu nhw vay c6 thé 1a mot thach thire xét trén
sb lwong thwong hiéu, san phdm, yéu ciu cia
khach hang trong khu vic va SKU ma mét co sé&
phai xr ly. V& co ban, sé lwgng hop dac thu cang
nhiéu thi cang can nhiéu khéng gian va diéu nay sé
lam t&ng nhirng thach thirc lién quan dén viéc sap
xép trong kho van ciing nhw nhirng hau qua lién
quan dén nhan cong khi lvu kho.

Mé&c du hdp gap nép in sén nghe co vé ré tién,
nhwng khi cong thém chi phi vé khéng gian Iwu tr,
hang tdn kho va xt ly thi chi phi thwc sw sé khién
ban kinh ngac. Khéng gian dung dé bao quan hop in
sén cé thé dwoc st dung cho cac muc dich sinh 1&i
hon, chang han nhw tdng néng lwc san xuét.

Ngoa| khong g|an can thiét cho viéc bao quan mét
van dé khac can can nhac la sw 16i thoi. Déng hop in
sén d6 sé ra sao khi méot dong san pham bj ngirng
san xuat? Hay mét thanh phan trong danh sach thay
d6i? Hodc trén hop in ndi dung hodc logo cho cac
chwong trinh khuyén méi theo mua hay sédn phdm
khong con san xuét ni¥a? Nhirng hdp nay sé bi loai
bd va toan bd chi phi lién quan déu bi tinh vao qua
trinh san xuat.




Giai phap thay the: In dir liéu
thay doi, tréen day chuyeén

May in ma |én hdép v&i d6 phan giai cao hién nay c6 kha
nang in théng tin chat lwong cao, bao gébm ca logo, ma
vach va van ban nhé, mét cach dang tin cay, & téc do cao
va véi thong tin thay dbi trén tirng hop. Nhe vay, cac td
chirc s& gidm dwoc hodc tham chi loai bd hoan toan sb
lwong hodp in s8n can st dung.

Mét hé théng dién hinh thwerng bao gdm hai dén sau may
in ma lén hép v&i do phan giai cao (150 dpi tré 1én), dwoc
két n6i mang véi nhau. Sé lwgng may in ma phu thudc
vao chiéu cao clia théng tin dwgc in va in mét hay hai
mét cho hop. Chiéu cao in phd bién cho may in mé Ién
hop v&i do phan gidi cao la 50 =70 mm (2,0 — 2,8”).

Vi may in ma [én hép la may in
ky thuat s6 nén co thé in div liéu
thay déi cung luc véi théng tin
khéng thay dbi. Do do, ban
khéng can phai dan nhan ghi
thanh phan hoac déng dau
ngay thang hoac sb 16.

Khong giébng nhw hop in sén, gidi phap in ma trén day
chuyén mang dén d6 linh hoat cao. Cac ban tin dwoc
thay d6i nhanh chéng. Ban c6 thé tao va lwu trir ban tin
m&i dé st dung ngay hodc str dung sau nay. May in rat
nhd gon va chiém rat it khong gian trén day chuyén san
xuét. Nhikng may in nay c6 thé in logo, dé hoa, vén ban
I&n va nhd, cling nhw nhiéu loai ma vach tuyén tinh va
2D, bao gébm ca ma vach GS1-128 dang ngay cang phd
bién. May in hién dai trang bi kha ndng tw dong tdy muwc
qua dau in trwdc méi 1an in, gitp loai bd tap chat dé mang
lai ma cé do phan giai cao, ré rang nhat quan.

% 12-16 0Z
& L gos ““' TRI-COLOR 96762
>  EGGNOODLES
s NN
(01)10234501987623(17)020413 ‘I I‘I

PLEASE RESPECT ' ‘
THE ENVIRONMENT -’

Palagi Pasta Inc, 707 East B Street, Belleville, IL 62220 U.S.A.

14MARLM3 LOT
10:32 B517573

INGREDIENTS: EGGS, CORN STARCH, VEGETABLE OIL (contains
‘ONE OR MORE OF THE FOLLOWING: COTTENSEED, CORN OR
‘CANOLA OIL), SALT, DEXTROSE, PEPPER, DEHYDRATED ONION &
‘GARLIC, TORULA YEAST, MONOSODIUM GLUTAMATE, IMITATION

'SOYBEEN OIL, FD&C YELLOW #5, BLUE #1, RED #40). DEHYDRATED
BELL PEPPER, ARTIFICIAL FLAVOR, EXTRACTIVE OF PAPRIKA.
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Tat ca théng tin dwoc in trén day chuyén bing nhiéu
may in phun c6 d6 phan giai cao.
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Cac lgi ich chinh clia viéc chuyén tir hop in san sang gidi phap in ma Két qua quan trong nhét clia tat ca nhivng loi ich da
l&én hop trén day chuyén Ia: liét ké Ia tiét kiem chi phi. So v&i viéc chi dung hop in
sén, cac cong ty co thé tiét kiém dang ké khi chuyén
sang chién lwoc in trén day chuyén. Vi du: mét nha
san xuét thwc pham I&n c6 nhidu dia didm trén khap
Hoa Ky da c6 thoi gian hoan vén chwa dén 12 thang
tai mot co s& bang cach chuyén sang chién luoc in
ma 1én hop trén day chuyén.

» Gidm khong gian bdo quén: Do s& hiru nhirng thwong hiéu va san
ph&m khac nhau nén nhiéu t6 chirc phai dung nhiéu loai hop in s&n
¢6 cung kich thwéc. Néu tat ca théng tin dwoc in trén day chuyén thi
chi cAn moét loai hop tron cho mdi kich thwéc. Didu nay cé thé gidp
tiét kiém dang ké khong gian san va chi phi bao quan.

+ Gidm lwgng hop tdn kho: Ngoai viéc chiém dién tich san I&n, hop in
san ciing khién cac cong ty phai chi mét lwong vén lwu dong dang ké
(chi phi hang tdn kho). Giai phap in trén day chuyén Ién hép tron gilp
gidm cac chi phi nay theo hai cach: tdng lwong hdp sé gidm dang ké&
va chi phi cho méi hop sé thdp hon vi khéng can in.

Giai phap in trén day chuyén co diém han ché nao
khong? T4t nhién 1a c6. May in ma Ién hop chi cé
thé in mét mau (thwdng 1a mau den) va mac du do
phan giai la qua dd cho hau hét cac muc dich nhung
van th&p hon d6 phan gidi cha giai phap in ndi bang

+ [t 16i thei hon: Cac hop in sén c6 dif liéu thay ddi “cii”, do mét dong khuén mém va in offset. Vi vay, néu bd phan tiép thj
san phdm khéng con tbn tai, thuwong hiéu cé sy thay déi Ion, yéu cau mudn logo céng ty cé6 mau xanh va vang cuc ky sac
theo mua hodc chwong trinh khuyén mai da két thac, thwong sé bi nét thi in san la gidi phap phu hop nhat. Tuy nhién,
loai bd. ngay ca trong trwdng hop dé, phwong an tét nhat

clia ban c6 thé 1a chi in s&n logo va ding may in ma
I&n hop trén day chuyén dé in tit ca thong tin khac.
V&i cach lam do, ban khong chi khién bo phan tiép
thi hai long ma con thu dwgc lgi ich tlr viéc gidm
dang k& lwgng hang ton kho, khang gian bao quan
va tdng chi phi cling nhw tang tinh linh hoat.

+ Cai thién hiéu suét cha thiét bi: Viéc bao quan hop gap nép trong thoi
gian dai cé thé lam gidm chét lwong vat liéu, khién hiéu suét bi anh
hwéng. Cac nghién ctru trudc day vé thiét bj 1ap ghép va xt ly hop da
cho th&y hop gép nép “méi” sé cho higu qua tt hon. it ket gidy hon,
cong suat tét hon va thiét lap don gian hon, tat ca déu gop phan mang
lai th&i gian hoat ddng nhiéu hon, nang suét va lgi nhuan cao hon.

+ Giam thoi gian chuyén déi: Khi st dung hép bia ctrng théng dung,
thei gian chuyén dbi gitra cac san phdm sé gidm di. Ban chi phai thay
ddi hop khi can dung hdp théng dung co kich thudc khac. Ban co thé
thay ddi ban tin in trong vai giay. Day chuyén cé thé s&n sang in ma
I&n nhitng san phdm khac nhau trong vai phat ho&c nhanh hon, gitp
t&ng nang suat san xuét.

« Tang thdi gian hoat ddng: Hién tai, nhirng thay déi vé& hop thweng khién
viéc bat ddu mot day chuyén san xuét bj cham tré. Tir viéc tim hop phu
hop, dwa hop vao thiét b 1ap ghép hop dén diéu chinh thiét bi, tht ca
déu tbn thoi gian. Vi giai phap in 1én hop trén day chuyén, ban chi can
thay ddi ban tin can in 1 da s&n sang cho quy trinh san xuét réi. Khéng
gay cham tr&, khong can tim kho d& bao quan nhirng hdp bia ctrng ban
muén va che dwa hdp dén day chuyén san xuét.



Vi du

M6t vi du don gidn minh hoa céc loi ich cla viéc chuyén sang gidi phap in ma 1én hop trén day chuyén dé thay thé cho
gidi phap hop in sdn. Trong vi du nay, Cong ty ABC c6 40 loai hop in s&n (SKU) va hai kich thuwé'c hdp khac nhau. Cac

gia dinh dwoc dung trong vi du nay la:

» Mbi SKU can c6 64 foot vudng khéng gian bao quan véi chi phi 10,50 USD/foot vudng
» Mbi tuan sé co 150 hc}p thudc méi SKU bij loai bd v&i C!’li phi 0,03 USD/hc}Q
+ MGi tuan sé cé moét 1an chuyén ddi cho mdi SKU. Mai 1an chuyén ddi sé méat 10 phut thwe hién véi chi phi 15 USD/gio:.

Viéc gidm SKU béng giai phap in truc tiép trén day chuyén da gitp ho tiét kiém gan 40.000 USD/nam.

Chi phi hang Chi phi In sén In trén day chuyén

nam (USD) moi SKU SKU SKU Téng
Khéng gian 672USD |40 26.880USD |2 1.344 USD
Phé ligu 225USD |40 9.000 USD 2 450 USD
Chuyén dbi 125USD |40 5.000 USD 2 250 USD
TONG CHI PHi 40.880 USD 2.044 USD

| -

el

Tiét kiém = 38.836 USD

Vi du trén chi cho thdy nhirng khoan tiét kiém truc
tiép, rd rang. Ngoai nhirng khoan nay, cong ty con
nhan dwoc mot s6 khoan tiét kiem thuwe sy khac,
chang han nhw thoi gian hoat déng cao hon do sb 1an
chuyén di giam va nang suét duoc cai thién. Chi phi
cho viéc trién khai g|a| phap in phun trén day chuyen
sé thay ddi tuy vao sb Iu’o’ng day chuyen san xuét,
lwong di¥ liéu can in va sb ca san xuét. Trong nhiéu
trwong hop, thdi gian hoan vén cho mét hé théng in
trén day chuyén 1a mot dén hai ndm.

Ddi v&i cac nha san xuét hién nay, viéc theo kip
nhirng thay déi lién tuc va ap lwc gidm chi phi ngay
cang lén la diéu cuc ky kho khan. Bé duy tri tinh canh
tranh, cac cong ty phai wu tién chi trong dén viéc
giam vén lwu dong va chi phi, cling nhw tang tinh linh
hoat.

C6 nhiéu cach dé dat dwoc nhivng muc tiéu nay,
nhung viéc can nhéc st dung chién lwgc in trén day
chuyén co thé co dong gop Ién cho cong cubc do,
nhd viéc cung clp chét Iu’o’ng cao nhat quan va loai
bd nhirng méi lo ngai v& noi bao quan hop in san cho
dong san phdm méi. Khi hiéu dwoc méi lién hé gitra
tinh hinh hién tai va cac giai phap thay thé hién co,
khong kho dé cac cong ty dua ra quyét dinh vé sy
phu hop ctia chién lwgc in trén day chuyén véi nhu
cu cua ho.

Néu can, ban cé thé nhe dén cac chuyen gia may in
co k|nh nghiém trong viéc xem xét tat ca cac yeu td,
bao gdm ca nhirng yéu té chwa ré rang. Ho sé dé
xuét giai phap tét nhat, phu hop véi ca nhu cau hién
tai va twong lai.



Sw an tam chinh la tiéu chuan

Videojet Technologies 1a céng ty hang dau thé gi&i trong linh ve nhan
dang s&n phadm, cung cip cac san pham in 4n, in ma va danh dau trén
day chuyén, cac dung dich cho tirng (rng dung va dich vu theo vong doi
san pham.

Muc tiéu clia chiing t6i la hop tac véi khach hang trong Khach hang clia chiing t6i tin ding san pham cla

nganh hang tiéu dung déng goi, dwoc pham va hang hoa Videojet dé in trén hon 10 ty sdn phdm mai ngay. Coéng
cdng nghiép dé cai thién nang suét, bao vé va phat trién tac hé tro ban hang, (rng dung, dich vu va dao tao danh
thwong hiéu cha khach hang, ciing nhw di trwéc dén dau cho khach hang dwgc thic hién thdng qua cac hoat dong
xu hwéng va quy dinh cGa nganh. Véi cac chuyén gia vé& tryc tiép v&i hon 4.000 thanh vién nhém tai 26 québc gia
rng dung danh cho khach hang cliing cdng nghé hang ddu  trén toan thé gi6i. Ngoai ra, mang lwdi phan phdi cta
trong Iinh v In phun lién tuc (CIJ), In myc nhiét (TIJ), Videojet bao gdm hon 400 nha phan phéi va OEM, phuc
Khéc laze, In truyén nhiét (TTO), in ma va nhan vé hop, vu cho 135 quéc gia.

cling nhw in &n mang rong, Videojet da cé hon
400.000 may in dwoc I&p dat trén toan thé gidi.

Tru s& toan cau

Van phong ban hang va dich
vu cua Videojet

San xuét va phat trién san
® pham

Céc quéc gia c6 hoat dong

Ban hang va dich vu cta

Videojet

Céc quéc gia co hoat dong

Ban hang va dich vy doi tac

cla Videojet
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